346-324:0< Lilaul wlf — Hlgs dralat Lualel) daalf
2020 Ol (1)) — (4) sl
ISSN 2520-7377 (Online), ISSN 2520-5102 (Print)

/ Cilbland) dudia Bale) aladdiuly ST (adad 3 ga g Al jiuy) ddlSil) 3 ) \
Leliall (Jiu ) A8 pddl A ddadas ) 3o

2 el das dllae 1 55 d ol daa Halillae claie

Gl duilald) (dsil) dxalall sl (‘u.ng 12

E-mail: othman.amin@spu.edu.ig?, rozhan.abdullah@spu.edu.ig?

N /

spedld)

Gial Lt A glave s AU o 55 sad S 80 g 58 L 51 300 (8 ALY il gLl 5 Al 5m 535 an
(e A sane JIA (e Lgiiiadl i ) 5 Apadl yiuY) A8 3 ) clalaia) aaf ol CallSll (adas aey 3) il Ul e
e bpalaall Jalaall 5 collead) dunia sale ) Ay JalSA () 5 A 5oV 5 28K dpulae Jlae 3 Al (5 k) 5 calld)
(03 jiay (pma Ja2e Jlarinl a3 5l Lagh JiS) IS8 S Al 2 U] Gl (adds e alagV1 VL 5 gy ) Lgiany
Clatiall dad G Tuad) i) 48K 5 o) il aladiul YA (e cillell dunia sale] A8 Gudat I Caall Caagy
s S ) e Baad 5 L o€ aaall Aeliva s pgall (Ui o) 4S50 ) 23 38 5 CallSill (adas Y gea g cilaaall
& e Lae Ll ey s (31 o) Ay o A8 jall (8 gud) ~Uilil Ao Ciladinall dudlie Jh 3 Gl a1 e Sl
3aS Ald laaks

a5 ek () 5 A58l 8 Cllead) duxia sale ) 4085 Gaadat 401K g8 Canll L) a3 ) claliiaY) aal (g
Gaiad g AS il dmy ) o (uSay ) Jlae W) iy sale ) Alla 84S 5l sl Caainal) SIS 2L CallSS 8 (a3l
Dkl € ) il ad L cillead) diia sale ] 4 AS Al A5 5 )5 i s Canl) Cilua 55l (e s (Al L e
i La gead <l Jaall (e el adde (5 55 il 8 Al S 58 25 sl A 1l 8 L) il JuadY)
AS ) 8 (e dpal) o shad Capaal e da il 5 Caillsl)

ISl mdds daa) yiwY) A 5 o) ccibilaall duaia sale ] sdaalida cilals)

14dd 5
P48 A Al (SAS L) 4p 2 Sl )l (HlSLalie S (L5 aSas (5 gla Ay (sa3aS 5 oSl o) sl 4
Ja 0BG R Al 5 (5 (g0 3432 S pAS 48 o ilSlyilaa 38 (S S Al (5 ASy e 40 52 (50 0 _p (g0 32 S
L;a&_j)vduzgﬁ.‘. ‘\w&u@ﬁsﬁu@h&qm}amygﬂ G50 i (A ye g3 Ao A4S yieald
AR 5 sl kb s 4l oK) Sala S

(8 AS S it (55 gai (S5 b A ol A4S Gl S IS 505l 8 e s A gai 4g (i () slailaa S

OSo 5 53 A At (0 58 Rl ¢ a8 ) Asio s d sa 5 55 el 3b o s) S (538 4095 Gl gyl

S i 5 OlSLiba 8 Al o pilinbiiy o jlg 50 (ST 03 S oadain (5L 55 Al Ay g o5 5B L 4Ss sk 35 4S
Okl S Al g gai (5 (go AR S adS (5 A Aliwd

DOI: http://dx.doi.org/10.25098/4.1.15 324




346-324:0< Lilaul wlf — Hlgs dralat Lualel) daalf
2020 U, (1)) — (4) alaal)
ISSN 2520-7377 (Online), ISSN 2520-5102 (Print)

Abstract:

With increasing intensity of competition and the tremendous advances in technology make
companies focus on cost and try to reduce it to achieve competitive advantages. Reducing costs is
one of the most important concerns of strategic cost management, which seeks to achieve through a
set of modern methods in the field of cost and managerial accounting. The integration of business
process reengineering and contemporary approaches to each other, which has more positive impact
on reducing cost than using these two approaches alone, the research aims to apply process
reengineering technology through the use of strategic cost management techniques to improve the
value of products and services to achieve cost reduction.

The (City Steel) company for smelting and iron industry was selected as one of the companies
that suffer from high costs because of competition products as a result of the opening of the Iraqgi
market to the rest of the markets at competitive prices, which led to incurring significant losses.

One of the most important conclusions reached by the research is the possibility of applying the
business process reengineering in the company that surveyed, its applying leads to a savings in the
production costs of both producers in the case of business reorganization which is reflected on the
profitability of the company and gain on its competitive advantage.

One of the most important recommendations of the research is the company's adoption of the
process reengineering because of its positive effects being the best choice for our competitive
environment in Iraqg in the presence of competing companies in manufacturing, and it entails many
advantages, especially reducing costs and the trend towards modernizing production lines by the
company.

Key Words: Business Re-Engineering Process, Strategic Cost Management, Reducing Cost.
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